Great Western Advisory .

Our Mission is Client Results: Great Western Advisory helps organizations achieve
verifiable results through collaborative problem solving, decision analytics and solution
implementation. We do this in two ways:

¢ Management Consulting and Advisory Services
e Our Proprietary “Goals-to-Results” MetisMax Methodology and Tool

Our expertise and experience help our clients achieve verifiable outcomes through the most
efficient use of their resources, staff involvement and time during the consulting process. We
provide them with the insights, tools and support they need to implement and control results
over the long term...and controllable results are consistent results.

This Is Not Our First Rodeo: Great Western Advisory was founded by an engineer and
consulting executive with over 35 years of private and public sector experience, and we have
helped solve strategic, process, human capital, digital and customer experience problems for
much of the federal government and nine different Fortune 500 industry verticals.

Our federal clients have included:

e Air Force (HAF) e DHS (FEMA)
e Army (HQDA, G-1, M&RA, G-4, ASA- e DoE (ORNL)
ALT) e FAA (ATO)
e DISA e GSA
e DoD High Performance Computing e HUD
Office e NASA (JSC)
e Marines (Aviation) e VA (VHA, VBA, BVA)
e Navy (BUMED)
e SECDEF

Our private sector work spans clients in:

o Aerospace: Design engineering, Maintenance, repair and overhaul, Logistics support
¢ Automotive: Product development, Robotic assembly, Manufacturing quality

e Biotech: CFO and financial management support

o Chemicals and Energy: Process safety, Maintenance, Capital projects engineering

e Electronics: Concurrent engineering and product development

e Professional Services: Quality systems, Training, Business development support




We apply the appropriate insights, capabilities and intellectual capital developed from our
consulting body of work to each client engagement...and that means an accelerated rate
of results for our clients. Our core management consulting services include:

® Strategy Consulting

Strategic Planning Facilitation . Strategy Implementation
Strategic Plan Development . Change Management

Process Design & Improvement
Business Process Reengineering . Performance System Design
Lean & Lean Six Sigma +  Quality Systems Design
Measures and Metrics Development = 1SO 3000 and Baldrige Auditing

Digital Services

AGILE Team Support - Cyber Risk Analysis
Microsoft Power Apps Development

Customer Experience & Service Delivery
e Product and Service Design . Acquisition and Supply Chain Optimization

Customer Value Optimization . Vendor and Service Level Agreement
Development

.. Human Capital

Career Model Development - Organizational Design
Employee Assessment and Talent Management = Human Centered Design

Innovation Comes Natural to Us: Great Western Advisory’s engineering heritage placed us
in the middle of analytically driven, innovative organizations. Our leadership was also on the
ground floor in the 1990s of using business process reengineering, organizational change
management and decision support tools in an integrated fashion for our clients. We invented
the MetisMax “Goals-to-Results” Methodology and cloud-based tool that helps our clients make
better decisions in a fraction of the time of traditional decision-making approaches...and better
decisions lead to better results. We detail the
MetisMax Methodology in the book, Better Results in

B etter Half the Time, available in paperback on Amazon.com.

For more information, or to arrange a discussion with

Re SllltS ln Great Western’s leadership on how we can help your
H 1 f h organization move from goals to results, contact:
all the

Keith Phillips, President

Email: kphillips@agreatwesternadvisory.com

Phone: 703-304-6503

Website: www.greatwesternadvisory.com
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